
1 
 

ANNUAL GENERAL MEETING 

Thursday, June 17, 2021 at 1:30 pm 

via Zoom 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

116 – 70 Isabella St 

Parry Sound, ON P2A 1M6 

 



2 
 

  
 

Table of Contents 

 Page 

Letter from the Chair 3 

Letter from the Treasurer 4 

Letter from the Executive Director 5 

AGM Agenda – June 17, 2021 6 

Last AGM Minutes – June 25, 2020 11 

Proposed Budget: 2021 - 2022 14 

Accountant’s Financial Statement, ending March 31, 2021 (draft) 16 

COVID-19 Vaccination Photo 24 

Saying Goodbye … but not forever 25 

 

  



3 
 

Letter from the Board Chair 

 

2020-2021 has truly been unprecedented, globally and in the  

history of RISE as COVID-19 spread throughout Canada and  

the world claiming millions of lives and forcing all of us to  

adapt to the new norm.  

   

Our Executive Director/Direct Funding Program Coordinator,  

Tammy Gould, managed extremely well  throughout this  

difficult time, ensuring that the needs of our clients were met.   

 

Between our new Bookkeeper, Barb McQuillin, and Tammy, they were able to secure various  

government benefits available to RISE ensuring RISE is financially prepared to meet future  

needs and challenges as they arise.  

 

On behalf of the Board, I would like to extend our most sincere thanks to Tammy, Tabitha and  

Barb for their hard work and diligence throughout this difficult year. Your contributions are  

greatly appreciated and are key to the continued advancement of RISE. 

 

The Board has remained active throughout the pandemic and recently developed a new  

Strategic Plan for the organization, with the goal of providing a roadmap to help guide RISE  

forward over the next 3 years.  

 

This will be my last year as Chair and I would like to take this opportunity to personally thank  

all the staff and Board members, current and past, for their contribution and service throughout  

my tenure. It has been a pleasure and honour to have worked with all of you and I wish you  

all the best as you move forward in life. Stay safe and stay well.  

 

 

Naireen Lowe 

Board Chair 
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Letter from the Treasurer 

This is my final year as Treasurer for RISE, and I  
am pleased to say that we are in an incredibly good  
position financially and I am confident that we will  
stay that way in the future. It has been a pleasure and  
privilege to have had this position and I will be remaining  
on the board as a member. 
 
It has been another year of challenges with this  
pandemic upon us.  The office has been closed, Tammy  
has been working from home and just recently the  
Direct Funding interviews for applicants has started  
back up again. 
 
Our expenses have been down this past year, due to  
the pandemic, but so has our revenue as none of  
our fundraising events have been able to take place. 

 
Our CORE funding remains in place for another year, and we have had some extra revenue  
come in from the closure of one of the ILRC’s.  In addition to that, we secured financial aid  
from the federal government in the form of the Canada Emergency Business Account (CEBA),  
Canada Emergency Wage Subsidy (CEWS), and the Canada Emergency Rent Subsidy (CERS).  
This has helped RISE navigate these challenging times. 
  
We have had some changes in the office with Tabitha Stapleton, our long-time bookkeeper  
and Tammy's right hand, leaving but Tammy hired a new bookkeeper Barb McQuillin who brings  
with her an extensive knowledge in bookkeeping. 
 
Tammy has done an amazing job working from home and attending webinars and zoom  
meetings to keep up on things in these uncertain times. 
 
Gingrich and Harris, Professional Accountants, are our auditors once again. Each year, after  
they complete the audit, they provide a draft financial statement prior to our AGM. The  
financial statement is available if you wish a copy.  Please contact Tammy and she will forward a 
copy to you. 
 
 Once again, everyone is encouraged to renew their memberships to be able to vote at the AGM. 
 Membership packages are available through the RISE office. 
 
 
Laura Munn 
Board Treasurer 
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Letter from the Executive Director 

 

I think everyone can agree, 2020 and thus far 2021 have 
proven to be extremely challenging, bringing frustration and  
fear of the unknown. 
 
RISE closed its office at the onset of the pandemic in March 
2020 and remained closed well into 2021.  During that time, 
we learned working remotely from home was beneficial and 
has worked out very well.   
 
Going from home visits pre-pandemic to ongoing Zoom  
meetings and conference calls during the pandemic, has  
made us realize how businesses can continue to flourish, 
maintain its integrity, and provide the utmost service to our 
consumers. 
 
We experienced the loss of our fundraising especially our successful Community Canvas  
Paint Nights.  But with the federal government’s emergency funding, RISE has benefited  
greatly.  Hopefully, once everyone is fully vaccinated, we can start to get back to normal –  
the new norm whatever that will be. 

 
In July 2020, we hired a new bookkeeper, Barb McQuillin, who has been working extremely  
hard getting the Sage software updated and cleaned up, and she keeps me on my toes.   
It has been a real pleasure working with her and I look forward to many more years with Barb! 
 
Tabitha Stapleton was with RISE for 16-1/2 years working in several capacities but her  
main role was that of bookkeeper until she sold her house and moved with her daughter to  
Nova Scotia at the end of March 2021.  She will be greatly missed.  She was my rock and my  
right-hand man or woman as it may be. 
 
I am glad to put 2020 behind us and look forward to a bright and successful 2021. 
 
 
 
Tammy Gould 
Executive Director 
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AGM Agenda - June 17, 2021 

Executives Status Members Status 

Chair:  Naireen Lowe P Penny Appleyard P 

Vice-Chair:  Andrew Gustafson P Gary Froude P 

Secretary:  Barb Wohleber P Sally Harper P 

Treasurer:  Laura Munn P   

Honorary Member:  Darrell Smith A   
 
 

Invited Guest(s): Non-Board Members Status 

Executive Director:  Tammy Gould P 

Bookkeeper:  Barb McQuillin P 
 

 
QUORUM:   YES      X  NO  

 

ITEM ACTIONS 

1. Acceptance of Agenda AGM Meeting was Called to Order:  1:37 PM. 
 

❖ Motion was made to accept the Agenda, as  
presented. 

 
Moved:  Laura 
Second:  Andrew 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

2. Declaration of Conflicts None 

3. Acceptance of AGM Minutes 

dated June 25, 2020  

(See attached) 

❖ Motion was made to accept the AGM 
Minutes of June 25, 2020, as presented. 

 
Moved:  Laura 
Second:  Andrew 
Opposed:  None 
Abstained:  Penny, Sally, Gary 
Carried:  Yes 
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4. Business Arising from AGM 

Minutes dated June 25, 2020 

(See attached) 

Discussion / Actions:  None. 
 

5. Proposed Budget: 2021 – 2022 

(See attached) 

Discussion / Actions:   
 
Naireen asked what the current bank balance was,  
what the current amount was sitting in our GIC’s, 
and how this relates to the proposed budget. 
 

o Barb noted that the CEWS and CERS were 
originally scheduled to end in June but 
there has been no word yet if they have 
been extended.  So, the proposed budget 
only takes into account these Federal 
monies until June 2021. 

 
o Tammy explained $40,000 was repaid back 

to the Federal Government for the CEBA 
loan leaving $20,000 (forgiveable loan) 
sitting in a “loan status”.  Email had been 
sent to CIBC wanting to know why this 
money had not been taken out of the loan 
status and put into the bank account but 
there has been no response to date.   
 

o Tammy also noted that a Letter of Direction 
was submitted to the bank directing them 
to withdraw $30,000 and turn it into a GIC 
making the total GIC investment now sitting 
at $80,000. 

 
❖ Motion was made to accept the Proposed 

Budget for 2021 – 2022 as presented. 
 
Moved:   Andrew 
Second:  Laura 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

6. Accountant’s Financial Report – 

Ending March 31, 2021  

(See Attached): 

Discussion / Actions:   
 
Naireen noted that she was glad to see the 
financials looking much better than in the past. 
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❖ Motion was made to accept the 

Accountant’s Financial Report ending 
March 31, 2021 as presented. 

 
Moved:   Gary 
Second:  Barb W 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

❖ Motion was made to accept Gingrich & 
Harris, Chartered Professional 
Accountants, for 2021 – 2022. 

 
Moved:   Sally 
Second:  Andrew 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

7. Board of Directors’ Business 

throughout 2020-2021: 

❖ Motion was made to accept all business 
performed by the Board of Directors for 
the fiscal year 2020 - 2021. 

 
Moved:  Gary 
Second:  Laura 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

8. Nominations & Elections for  

2021 - 2022: 

Term Renewal(s): 

o Andrew Gustafson 

 

Nominations: 

o Chair:  Andrew Gustafson 

o Vice-Chair:  Sally Harper 

o Secretary:  Barb Wohleber 

o Treasurer:  Gary Froude 

 

❖ Motion was made to accept the Term 
Renewal of Andrew Gustafson. 

 
Moved:  Barb W 
Second:  Sally 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

❖ Motion was made to accept Andrew 
Gustafson to the position of Chair. 

 
Moved:  Laura 
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Resignation(s):   

o Monika Reinecke Lacosse  

(Apr. 26/21) 

Second:  Gary 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

❖ Motion was made to accept Sally Harper to 
the position of Vice-Chair. 

 
Moved:  Gary 
Second:  Barb W. 
Opposed:  None 
Abstained:  None 
Carried:  Yes  
 

❖ Motion was made to accept  Barb 
Wohleber to the position of Secretary.  

 
Moved:  Laura 
Second:  Sally 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

❖ Motion was made to accept Gary Froude 
to the position of Treasurer.  

 
Moved:  Andrew 
Second:  Barb W. 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

❖ Motion was made to approve all Directors. 
 
Moved:  Gary 
Second:  Andrew 
Opposed:  None 
Abstained:  None 
Carried:  Yes 
 

9. New Business: 

o Special Resolution of RISE 
Bylaws – Under Board of 
Directors (page 7), Article #20 – 
“Number of Directors” 

Discussions / Actions: 
 
Naireen noted that, in past years, it has been very 
difficult to bring new people onto the Board and if 
we don’t reduce the number of Directors in our 
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Article #20 currently reads, “The 
affairs of the Corporation shall be 
managed by a Board of no fewer 
than 6 and no more than 12 
Directors until changed by special 
resolution by a majority vote of the 
Membership.  The majority of the 
Board shall be comprised of 51% 
disabled persons. 
 

current Bylaws, then the Corporation could be in 
jeopardy.  She recommended reducing the number 
of Directors from 6 to 4. 
 
Tammy also noted that she and Gary will be 
reviewing the current Bylaws over the summer and 
making recommendations for changes.  Now that 
the AGM is complete and the financials have been 
approved, Tammy will forward the financials, 
minutes, and the Bylaws to the lawyer’s office 
(Oldham Law Firm) as previously requested.  We 
are in a good position right now as we have 3 years 
to make sure the Bylaws fall in line with the ONCA 
and OCA regulations. 
 

❖ Motion was made by Special Resolution to 
change RISE’s Bylaw Article #20 wording 
from “no fewer than 6 Directors” to read 
“no fewer than 4 Directors”, as approved 
by the Board Members. 

 
Moved:  Andrew 
Second:  Sally 
Opposed:  None 
Abstained:  None 
Approved:  Yes 

10. Adjournment: AGM Meeting Adjourned:  2:05 PM. 

11. Next AGM:   June 2022 – Subject to completion of 
Accountant’s Financial Report. 
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Last AGM Minutes – June 25, 2020 

Executives Status Members Status 
Chair:  Naireen Lowe P Andrew Gustafson P 

Vice-Chair:  Darrell Smith P Monika Reinecke Lacosse A 

Secretary:  VACANT --   

Treasurer:  Laura Munn P   

 
Proxy Email submitted to Chair by Monika – attached to these minutes 

 

Invited Guest(s) Status 
Bookkeeper:  Tabitha Stapleton P 

Executive Director:  Tammy Gould (acting Secretary for these minutes) P 
 
 

QUORUM:   YES   NO  
 
 

ITEM ACTIONS 

12. Acceptance of Agenda AGM Meeting Called to Order:  1:23 PM. 
 
Motion was made to accept the Agenda as 
presented. 
 
Moved:  Andrew 
Second:  Darrell 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 

13. Declaration of Conflicts No 

14. Approval of AGM Minutes dated June 

20, 2019 (see attached) 

Errors or Omissions:  No 
 
Motion was made to accept the AGM Minutes of 
June 20, 2019. 
 
Moved:  Andrew 
Second:  Laura 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
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15. Business Arising from AGM Minutes 

dated June 20th, 2019: 

Nil. 
 

16. Proposed Budget:  2020 – 2021 

 

Discussion / Actions:  Nil. 
 
Motion was made to accept the Proposed Budget 
for 2020 – 2021.  
 
Moved:  Darrell 
Second:  Naireen (proxy for Monika) 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 

17.  Auditor’s Engagement Review: Discussion/Actions:  Nil. 

Motion was made to accept Gingrich & Harris, 

Chartered Professional Accountants, as RISE’s 

auditors for 2020 - 2021. 

Moved: Laura 
Second:  Andrew 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 

18. Board of Director’s Business: Motion was made to accept all business performed 
by the Board of Directors for the fiscal year; 2019 - 
2020. 
 
Moved:   Darrell 
Second:  Andrew 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 

19. Nominations & Elections for 2020 - 

2021: 

New Member(s): 
o Barb Wohleber 

 

Term Renewal(s):   

o Naireen Lowe 

o Laura Munn 

 

Executives 

o Chair:  Naireen Lowe 

Motion was made to accept Barb Wohleber as a 
new board member.  
 
Moved:  Andrew 
Second:  Laura 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 
Motion was made to accept the Term Renewal of 
Naireen Lowe as Chair. 
 
Moved:  Laura 
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o Vice-Chair:  Andrew Gustafson 

o Secretary:  Barb Wohleber 

o Treasurer:  Laura Munn 

 

Resignation(s):   

o Darrell Smith (May 24/20) 

o Al Martin (Sept 25/19) 

Second:  Andrew 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 
Motion was made to accept Andrew Gustafson to 
the position of Vice-Chair. 
 
Moved:  Laura 
Second:  Darrell 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 
Motion was made to accept Barb Wohleber to the 
position of Secretary. 
 
Moved:  Laura 
Second:  Darrell 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 
Motion was made to accept the Term Renewal of 
Laura Munn as Treasurer.  
 
Moved:  Andrew 
Second:  Naireen (proxy for Monika) 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 
 
Motion was made to approve all Directors. 
Moved:  Barb 
Second:  Andrew 
Opposed:  -- 
Abstained:  -- 
Approved:  Yes 

20. Adjournment: AGM Meeting Adjourned:   1:37 PM. 

21. NEXT AGM June 2021 – Subject to completion of Auditor’s 
Engagement Review 
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RISE: Resource Centre for Independent Living 
BUDGET 2021-2022 
 
REVENUE 
 
Government Grants 
IL Canada – CORE Funding        36,972.00 
CILT – DF Funding         61,608.00 
CEWS (Canada Emergency Wage Subsidy)    11,165.00 
CERS (Canada Emergency Rent Subsidy)      2,056.00 
CEBA (Canada Emergency Business Acct)    - 
Total Pandemic Assistance Revenue       13,221.00 
Total Government Grants                 111,801.00 
 
Donations                
Donations – Receiptable             200.00 
Donations – Non-Receiptable                                   200.00 
Total Revenue from Donations                       400.00 
 
Fund Raising 
Misc. Fund Raising               500.00 
Total Fund Raising               500.00 
 
Other Revenue 
Memberships                100.00 
Interest Revenue                 10.00 
Total Other Revenue                 110.00 
 
TOTAL REVENUE                   112,811.00 
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RISE: Resource Centre for Independent Living  

BUDGET 2021-2022 
 

EXPENSE 

CORE Expenses 

Wages & Salaries - CORE 

El Expense - CORE 

CPP Expense - CORE 

WSIB Expense - CORE 

Employee Benefits - CORE 

Total Payroll Expense - CORE 

Accounting & Audit - CORE 

Advertising & Promotion - CORE 

Courier & Postage - CORE 

Fees & Dues - CORE 

Insurance - CORE 

Interest & Bank Charges - CORE 

Meetings & Meals - CORE 

Office Supplies - CORE 

PPE - CORE 

Rent - CORE 

Telephone/Fax/lnternet - CORE 

Tel/lnternet-Home Office - CORE Total 

Total CORE Expenses 

DIRECT FUNDING - Expenses 

Wages & Salaries – DF   

El Expense - DF 

CPP Expenses - DF 

WSIB Expense - DF 

Employee Benefits - DF 

Total Payroll Expenses - DF 

Accounting & Audit - DF 

Advertising - DF  

Courier & Postage - DF 

Insurance - DF 

Interest & Bank Charges - DF 

Meetings & Meals - DF 

Office Supplies - DF 

PPE - DF 

Rent - DF 

Staff Travel - DF 

Telephone/Fax/lnternet - DF 

Tel/lnternet Home Office - DF 

Total DIRECT FUNDING Expenses 

TOTAL EXPENSE 

NET INCOME 

 

 

 

23,000.00 

 360.00 

 1,255.00 

  161.00 

  1,000.00 

25,776.00 

 1,200.00 

 1,710.00 

  200.00 

  700.00 

  1,700.00 

  125.00 

  200.00 

  3,000.00 

  500.00 

  7,000.00 

  1,700.00 

  1,200.00 

 45,011.00 

 

45,000.00 

700.00 

2,400.00 

300.00 

2,900.00 

  51,300.00 

 1,200.00 

2,500.00 

   200.00 

1,700.00 

   125.00 

   200.00 

   325.00 

   100.00 

7,000.00 

   250.00 

1,700.00 

1,200.00 

67,800.00 

 

112,811.00 
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COVID-19 Vaccination 

Way to Go Andrew!!! 

  



25 
 

 

Welcome Aboard - Barb McQuillin! 
 

RISE would like to introduce Barb as RISE’s new bookkeeper.   

She is married to Richard and they have 5 children & 15 

grandchildren.  They make their home in Kearney with their 

chickens, rabbits, and dogs.   

Barb has been supporting Direct Funding Self Managers since 

2009 and enjoys volunteer opportunities. 

We are so happy to have you and look forward to a long and 

lasting relationship. 

 

 

 

 

 
 

 
 
Congratulations Tabitha! 
 

All your dreams have finally come true!   
 
Moving to Nova Scotia in March 2020 

was all you could think about this past  

year.  You ran into a few roadblocks  
before you even left the province but  

now you are settled into your new  
home, and its time to enjoy your life  

and make new memories.   

 
We wish you all the best for a bright, 

and successful future!   

 
Thank you for everything you have  

done over the years - you are going  
to be deeply missed. 

 


